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Summary Key challenges

A leading airline and air transport company in ¢ |ncreasing the speed of data product development
Mexico strengthened its Data & Analytics without compromising quality, documentation, or
capabilities by enabling a specialized team traceability.

provided by Novacomp. The squad supported N

Covering different seniority levels and specializations,

the full development cycle of new data from Lead to semi-senior profiles

products — from requirements gathering and

source mapping through implementation,

documentation, and production rollout —in

compliance with the organization's data e Integrating complementary roles such as Data & Al

governance guidelines. Engineer, Data Scientist, and Data Governance to
expand service capacity.

e Aligning data product delivery with the client's internal
data governance standards.

Built on expertise. Driven by people.



Approach

Novacomp structured a specialized squad model designed to
support the full lifecycle of data products and integrate with the
client's governance and delivery processes:

Formation of a comprehensive Data & Analytics team with
Lead Data Engineer, Data Engineer, Data Analyst, and
complementary profiles.

Involvement from the identification of business needs and
functional understanding.

Source mapping, data analysis, technical design, and data

Results

Greater execution capacity for
developing new data products.

Faster time-to-value for analytics
initiatives prioritized by the
business.

Improved documentation and

technical traceability of
deliverables.

End-to-end capability coverage

product construction. through a multidisciplinary team.

e Technical and functional documentation aligned with the o

Flexibility to bring in specialized
client's data governance guidelines.

profiles as client demand evolves.
e Support through testing, stabilization, and production
deployment of data products.

Technologies used

Component Technologies / Capabilities

AWS Glue for ETL/ELT processes, data modeling, pipelines,

Data engineerin . . o
g g and data integration and exploitation jobs.

Amazon Athena and AWS analytics services for data

Analytics ; . . .
products, business metrics, and analytical consumption.

AWS Bedrock and Al capabilities on AWS, with Data & Al

Al and data science . L .
Engineer and Data Scientist profiles for advanced use cases.

AWS Glue Data Catalog, delivery guidelines, documentation,
traceability, roles, and data governance controls.

Data governance

Conclusion

The service allowed the client to scale its Data &
Analytics capacity through a flexible, specialized,
results-oriented model. Novacomp contributed
talent, methodology, and hands-on support to
accelerate data product creation while maintaining
alignment with the client's data governance
standards.

Built on expertise. Driven by people.




